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Mingju

Casper

Mingju.Wu2003@outlook.com =
+852-5547 0469 O

About Me

| am a master's degree holder in urban
design, specializing in urban design
and urban renewal research. | focus on
addressing real site issues from a
humanistic perspective and through
rational analysis. | am skilled at the
complete design logic from site
research, strategy generation to spatial
design, and am committed to creating
more vibrant, sustainable and public
value-oriented urban spaces.

Skills

Rendering Modeling

e Lumion e Sketch up

e D5 Renderer e Auto CAD
e Rhino

Visual Offices

e Adobe Photoshop e Microsoft

e Adobe illustrator e Canva

Adobe Lightroom o WPS Office
Adobe Premiere

GeographicData Al Tools
e Arc GIS pro e Gemini

¢ Nano Banana

Languages

e English
e Chinese

Educations

 Xi'an Jiaotong-Liverpool University
e Urban Planning and Design 2021-2025

« The Chinese University of Hong Kong
e Urban Design 2025-2027 (estimated)

Academic Research

e Quantitative Study on the Emotional Value of
Human-Wildlife Connections in High-Density
Urban Environments

e |Investigation Project on Cross-Language
Plagiarism

Professional Experiences

e Suzhou Natural Resources and
Planning Bureau

e |Land Resources Planning Department,
Intern 07/2024-09/2024

o Chengkou County Jia Yangsheng
construction engineering consulting
center

e Engineering Management Company,
Intern 07/2023-09/2023
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Project One:

The Revival of Coastal Living

--To Kwa Wan Urban Renewal Project
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The core of the To Kwa Wan revitalization plan is to reconnect the previously
fragmented waterfront corridor with inland communities by focusing on the
transformation of several key nodes and upgrading certain roads. Centered on the daily
lives of residents, it aims to create a city that integrates leisure, commerce, and living,
allowing the ocean landscape and urban life to truly blend seamlessly.



Existing Asset Collage

To Kwa Wan Playground
It features extensive resting
areas and greenery, serving as
an important  space  for
residents to interact and
engage in activities

13 Streets

As one of the oldest residential
communities in Hong Kong, 13
Streets’ Tong Lau has a large
number of resident activities
but faces a series of issues such
as poor living conditions.

Kowloon City Ferry
Terminal

It aims to preserve traditional
functions such as providing
shelter for fishing boats while
introducing waterfront
facilities like dining and
cultural tourism, revitalizing
the historic typhoon shelter
with public vibrancy.

Hoi Sham Park

Hoi Sham Park is a seaside park
that offers an exceptional sea-
viewing experience and leisure
space.

. Cattle Depot Artist
' Village

A revitalized Grade Il historic
building, its planning
orientation is to transform the
former livestock quarantine
station's cluster of red-brick
bungalows into a cultural and
artistic hub that gathers art
groups and studios
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Existing Problems
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Triple Assets
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Hoi Sham Park Kowloon City Ferry Terminal

Art Assets

Landscape breakpoints Poor living conditions Public grievances are severe Pedestrians and vehicles competing for the road



Density Transfer Protocol
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By demolishing the original tenement buildings and constructing new high-rise residential
complexes, green spaces and public areas are provided at ground level, along with a more
comfortable living environment. At the same time, some residents who are less dependent on
specific geographical locations are relocated to new areas such as Yuen Long and the Northern
District. Correspondingly, developers receive certain policy incentives (such as higher plot ratios) for

accommodating these new residents.

Core Area Activation and Slow-Walking Landscape Guidance

By shaping an area into an
attractive and vibrant
comprehensive social hub
and designing slow-moving
landscape pathways to
naturally guide residents
from surrounding residential
and industrial areas, it not
only effectively promotes
spontaneous gatherings and

daily interactions but also
stimulates diverse  public
activities and leisure
behaviors. This design

strategy not only injects
more color and possibilities
into residents' daily lives but
also drives the overall spatial
revitalization and social
vitality of the region in a
ripple effect.

Planning Structure

The design connects multiple functional zones through a main axis and two landscape
introduction axes, delineating the two major functional sections of the new living area and
the new urban hub, while also serving as the spatial backbone linking the cultural core
with the coastal ecological destination. The new living area is organized along a landscape
introduction axis, emphasizing community belonging and pedestrian priority. The new
urban hub accommodates a diverse mix of functions, catering to future development.
Ultimately, all circulation paths converge at the new coastal park, forming the spatial
climax and ecological anchor of the area, aiming to provide the city with a new model of
coastal living that combines vibrant lifestyles with ecological resilience.
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New Living Area

For the new living area, we aim to create a
vertical cormmunity by constructing four
super high-rise buildings as the main
residential spaces, connecting them with
corridors. Additionally, several commercial
buildings will be provided at ground level
to meet residents' daily shopping needs.
With extensive greenery on the ground
and building surfaces, the entire area will
be supplied with abundant landscape
resources.

New Seaside Park

For the new living area, we aim to create a
vertical cormmunity by constructing four
super high-rise buildings as the main
residential spaces, connecting them with
corridors. Additionally, several commercial
buildings will be provided at ground level
to meet residents' daily shopping needs.
With extensive greenery on the ground
and building surfaces, the entire area will
be supplied with abundant landscape
resources.
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New City Living Room

For the New City Living Room area, by
reorganizing the roads and demolishing the
original buildings, we have created several
interconnected  structures as  multi-
functional activity spaces to meet the
diverse needs of the To Kwa Wan residents.
By developing a multi-functional district, we
aim to fulfill the daily requirements of not
only the To Kwa Wan community but also
residents from a broader area.

Focus Area Area (sqm) Domestic GFA No-domestic GFA Green area
MNew Living Area 28871 151200 24444 13032
New City Living

Room 12098 0 15716 1976
New Seaside Park 58400 0 0 32163

Total 94269 151200 40160 47171



Landscape Guidance Line Construction
Strategy

Roof Garden
Creating a vertical landscape

Street Greening
Utilize low-traffic lanes (such

as roadside parking spaces
and lanes illegally occupied by
trucks) to create roadside
landscapes.

Facade renovation
Use paint or tiles with a uniform

color scheme for facade
renovation to unify the originally
fragmented and  scattered
street style, enhancing the
street's aesthetic appeal.

while establishing a recreational
space for residents
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Exterior wall greening
Low-cost vertical greening
modules are used to
decorate the facades of the
entire street, creating a
natural flow of greenery.

Lok Shan Rd (West)

I
. 25M ‘ 3.3M ‘ 3.3M 1.6M 1.7M 2.5M

The temporary parking spaces originally located on the side of
the road were removed, the road was widened, and roadside
greenery was added.

Lok Shan Rd (East)

25M - 3.3M - 3.3M - 3.3M - 1.6M J 17M — 2.5M

The lanes that were originally located on the side of the road
and were occupied by a large number of illegally parked trucks
were removed, the road was widened, and roadside greenery
was added.

Ma Tau Kok Rd

25M - 3.3M - 3.3M - 3.3M - 1.6M J 17M ~ 2.5M

The lanes that were originally located on the side of the road
and were occupied by a large number of illegally parked trucks
were removed, the road was widened, and roadside greenery
was added.



13_ Street

~ £
L

- The Starting Point of a New Life
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Key Nodes

Aerial corridor

Enhance connectivity and
create vertical community

event spaces

Residents' Square 1
This space serves as a

daily  communication
area for residents,
where they can hold

Green surface
Create green
landmarks for
entire area

community events and
enjoy the green
landscape.

Daily business area
To meet residents' daily
shopping needs

Section

e ——— ‘ Garage
“ h v170M

1

landscapes

the

High-rise residential buildings

It serves as the primary residential area
and marks the beginning of a new urban
lifestyle for residents, offering views of
both the sea and the city.

Residents' Square 2

This space serves as a daily
communication area for
residents, where they can
hold community events
and enjoy the green
landscape.

Residence

Multi-functional
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City Living Room - A Vibrant Hub for the Entire Region
Key Nodes s

Residents' Activity Center

This is the main activity area for surrounding
residents, featuring multi-functional buildings
that include restaurants, play areas, and
communication zones, among other facilities.

Aerial Corridor
Connecting different units of the
comprehensive building enhances
intercommunication between various
areas

Small Business Center

Two small commercial
buildings that can meet
the simple needs of
tourists while also
providing residents with
a one-stop living
experience.

Activity Square

A comprehensive event
plaza provides public
space while also serving
as a venue for events.

Section

Multi-functional

Garage

18M




Seaside Park — Coastal Public Spaces Key Nodes

A , : Secondary Entry

N ' X M | The secondary entrance space of
the park avoids overcrowding at
the main entrance space, while
also connecting to the new
residential area.

Main Entrance Park

The park's main entrance space,
while adjacent to the new living
room area, is also at a certain
distance, serving as a transitional
space from '"daily life" to
"relaxation by the sea."

Main Activity Park 5
The park's main
activity space, which
accommodates the
"active" activities, is K
distinguished from

the "quiet" areas.

Kowloon City Ferry Pier
Appropriately reduce its

function as a shipping ferry, add
small sightseeing ferries to
connect with the typhoon
shelter seafood restaurants,
while the pier itself forms a sea-
viewing platform.

Children's Activity Area

The main children's activity area
allows parents, who are usually
busy taking care of their kids, to
temporarily escape from their
hectic daily routines and enjoy
tranquility under the sea breeze

Design Axis

Activity axis
‘ EEEEEEEEEEE Vlewmg axis
& ‘
& L
: semmmmsmsss Maritime axis
&
_ & _
' -y _:““ " R . N
L “i-.l--“ . Main activity
" = ) space
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‘---.'i.. [ ] ’

g . Main entrance
.0 & % ¥ space




Project Two:
The Revival of the Three Flowers

--Integrated community redevelopment Program

e

The site is located within the city of Suzhou, Jiangsu Province, China, and is a mixed-use
communitycovering an area of approximately 0.51 square kilometres. Once known as a
bridal business district,which masked the unauthorised and dilapidated buildings that
filled the area, problems began tosurface as the bridal industry declined during the
COVID-19 epidemic, and the government orderedthe area to be demolished and rebuilt
in phases. The aim of this project is to uncover the onceglorious Three Flowers culture of
the area, and to bring the old memories of the site to life in a newera.



Location

Mainland China
Historical Analysis
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The venue is located in Wujiang District, under the jurisdiction of Suzhou City. Jiangsu Province.
China. Wujiang District has a water area of 26700 hectares, with developed river and lake systems and
a unigue and long-standing history. It is known as the "land of fish and rice" and the "capital of silk ",
in addition, the climate of the site is northern subtropical monsoon maritime climate, with distinct
four seasons throughout the year, mild climate, abundant rainfall, and suitable for the growth of
various crops
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Song Dynasty (1229 AD) Ming and Qing Dynasties 1980s Late 1990s 2018

After a Song Dynasty official fell
out of favor and was executed, his
descendants fled to the foot of
Tiger Hill Mountain and made a
living by cultivating flowers. The
pleasant climate and fertile soil
created the unique ecological
environment of Camellia Village—
the "Three Flowers" style.

The area around Hugiu has
become one of the four most
famous flower producing areas in
China. Chahua Village is famous
for growing jasmine,white orchids
and Citrus aurantium, and the
floral art techniques passed down
from generation to generation
have become an intangible
cultural heritage.

A retired photographer opened
the first wedding photography
shop in Hugiu. With this shop as a
starting point, new wedding shops
continued to open. Chahua
community established,three
flowers become the main cash
crop in Chahua village

With the rise of the wedding
industry in Hugiu, Cha Hua village
neighborhood spontaneously
formed the famous 'Hugiu
Wedding Street!, with the number
of wedding shops reaching more
than 2,700. Influenced by the
market economy, the cost of
flower planting rose sharply. Three
flowers became ornamental crops.

The wedding dress streets dotted
with all kinds of small workshops,
and there are great safety hazards.
In 2018, Suzhou City carried out
the "331"fire hazard
rectification,and since then, the
wedding dress industry in Cha
Hua Village has gradually declined.



Internal Transportation

. Main Traffic Node Main Road

Secondary Traffic
Node

Node Analysis

The only two-way dual
carriageway in the area
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High-rise abandoned
factory

= = = Secondary Road
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Can See the Huqiu
Tower
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Suzhou-style
architecture

The main road in the Cha Hua
Village neighborhood forms a
large  framework, and the
secondary roads and branches
extend to the building and are
connected with the main road,
forming a complex traffic
system. Due to the disrepair,
rough and insufficient width of
the road surface, and many
incomplete sections, the
residents are inconvenient to
travel and serious safety risks.
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Street front shops
"Three-in-one" building

1/

Starting point,
Road interchange
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Four-story residential Narrow lane
building

10

RS
M

/

N

Garden style hotel

High-rise building
(7 floors)

Layered Analysis
building function ——

|
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traffic network

water and greenery

upper level planning 2006

mix used

residential

-commercial

public service

[— tourist

elevated roads
internal roads

main roads

water

greenery

energy supply

green space

residential



SWOT Analysis

1. Excellent landscape 2. Labor is plentiful
foundation

in the area

3. W

ell-developed
transportation

'WEAKNESSES

Declining industry The landscape

is blocked

Poor construction

quality

1. Unique regional culture

2. Huqiu scenic area brings a

large number of tourists

=

-

Hugi
Being close to Hugiu wedding r e

City is not conducive to the g
development of the original El fmmil|

wedding industry Hugiu

Wedding City

Design Concept

original
shop

Population Analysis

The population in the area is experiencing the pain of industrial
transformation, demographic imbalance, and prominent problems in
public space, living environment and community management,
resulting in a decline in the quality of life of residents and a huge gap
between demand and reality.

NSNS
S \ The view here is good, but
: there is a Ding Park that

is not open to access

\ e e ._ 4 = ~m )| ":" 2 =

| used to be a factory
employee. | lost my job
without a new one.
| felt hopeless

~ The living conditions '
are terrible

v
? The lack of management in
the residential area and the
jumble of power lines have

created a safety hazard *
e S—— 1|?—--'I'l_:.'--"_ - : .

~ The once-thriving ) S Sl
high street is gone '

sisAjeuy

. 1.Very poor quality of

construction

julod Buieys

2.Infrastructure is
outdated and poses
security risk

3.Decline of the

‘venues for meetings venue industry
5 The site has the

rightamount of

visibility ﬁ'

@/ e

4.The population
activity is low
5.Landscape
blockade

Landscape everywhere
three flowers culture

into the landscape

Reinvigorate the Three
Flowers culture
to achieve regional
revival

population

Solving the
employmen problem
and completing the
vitalisation of the

; - > Spreading the Landscape with
Landscape sprawl to Green Finger

make the area whole ,:;

AbBejensg
SPoyYisIN

Shaping roof gardens on three
- dimensions

New industries bring jobs and
development

- Enhancamantol N ‘enhance interaction

[ Shaping the event space to J

human-space interaction |
andvitality ~_/

Reset the overall layout to
revitalise the area

Employment Analysis
. No work
reticg experience
=159
15% ~20%

Post-employment
unemployment In work

=35% =30%
Employment Analysis
Over 60 = 20-40
~25% 220%
0-20
~20%
40-60
=35%
Needs Analysis
people needs
workers work
landscape
residents . .
living
condition
outsiders consump
-tion

The design concept centers on the "Three Flowers
Culture," starting with an analysis of the site's strengths
and weaknesses. It establishes a dual starting point of

"spatial penetration + population revitalization,"
" Utiising the culture o™ G“”'“’“°“i‘,,_;{,;';§“"“’"°"°’ employing three major strategies: ‘"landscape
g ie=fomeb integration, industrial restructuring, and vitality
“_build new industries -

enhancement." The specific pathways are "green space
extension, rooftop gardens, the Three Flowers industry,
job creation, event spaces, and layout reconfiguration,"
aiming to achieve regional revitalization.



Region Generation
Three Flowers Planting Area
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Demolition of obsolete buildings Planning for the Three Flowers Setback treatment and
Expressway installation of roof garden

Waterfront Business District

AN
Installation of commercial
buildings and public spaces

Demolition of obsolete buildings

_Residential Area

M

—a -."".'__"i I
- = - i

Setting up Green Fingers and
Roof Gardens

Demolition of obsolete buildings

Waterfront Cultural Area
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Removal of the blockade fence Installation of green areas Installation of public activity
buildings and public spaces Trail



Master Plan
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Nodes Functional Zoning
1.Three Flowers Complex 20-26.Waterfront commercial ~ 34.Special homestay Three Flowers Industrial District
2.Three Flowers fast track building 35.Lake side restaurant

3.Activity square

4. Cultural market

5-7.Cultural commodity center
8 Waterfront restaurant

9-10. Three Flowers planting
experience area
10-14.Comprehensive service
publicity center

15-19.Frontage business

27.Three Flowers exhibition
hall

28.Lakeside restaurant
29.Hotel accommodation area
30.Hotel management office
31. Hotel check-in area and
restaurant

32.Hotel Conference Center
33.Lake dwelling

36.Lakeside gymnasium

37.Lakeside Recreation Center

38.Park service

39.Park parking

40.Park shop
41.Entertainment complex
42 .Stepped complex
43-46.Community store

Featured Cultural and Creative
Service Area

Riverside Vitality Trail

Lakeside Business District
Characteristic hotel district
Vibrant Park District

Three Flowers Neighborhood



Waterfront Commercial District Characteristic Hotel District
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'ect ee: The project is located in Suzhou, Jiangsu Province, China, and is an open space that is
PrOJ Thr y yet to be developed. The Suzhou Wu Cultural Museum is located in the area, the goal of
Ties of Harmony this design is to use the cultural heritage of the area to strengthen the regional links,

the comprehensive planning of the area, to create a new cultural symbol for the area, to
--A Vibrant Community Embracing Diversity create a vibrant comprehensive community for the residents.



Location

Jiangsu ©°%
Province
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I Mecical

0 Industrial Water

W90 Educational

== Trunks

Roads
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History

Regional Structure
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Origin i Developing Prosperity for the first time » Developing n Decline
Zhou Dynasty Qin&Han Dynastyy Sui Dynasty Tang Dynasty Song Dynasty Ming Dynasty Qing Dynasty

In 514 BC, King Helu of Wu In  the Qin  Dynasty, The Beijing-Hangzhou During the Yuanhe period of the Tang Dynasty (1829). Wang In the fifth year of i In the first year of the Ming i The Baodai Bridge
beganto build Suzhou City, Suzhoubecame the seat of Canal runs through Zhongshu, the governor of Suzhoupresided over the construction Shaoding in theSouthern | Dynasty (1436 AD), Zhou i was repaired many
whichbecame the capital of KuaijiCounty, and  Wu of Baodai Bridge, In order to raise funds for the construction of Song Dynasty (1232), i Xunru of Lulingvas the right i times by Lin Zexu

Wu StateTantai Mieming, a
disciple ofConfucius, traveled
here andstayed in a house to
give lectures

Fanli

Tantai
Mioming

County wasfirst established.
During theHan Dynasty, the
Suzhouarea was divided
into WuCounty.

boat
tracker

thebridge, Wang Zhongshu took the lead in donating his treasure
belt, hence the name of the treasurebelt bridge. The construction,
textile and commercial industries have  developed
unprecedentedlyunder the management of the Lishu prominent
families.

thegovernor of the county
Zou Yingborebuilt the
Baodai Bridge  and
changedthe wooden

bridge to a stone bridge,

o shipbuilding
\) :

assistant  minister of the
Ministry of Works and
visitedthis place. He discussed
with the prefect of Suzhou
and themagistrates of Wu
County and Changzhou
County about rebuilding
theBaodai Bridge,

andother officials. In
the following nearly
100 years, it
wasconstantly
destroyed by wars.

Bridge
destroyed in wa



Traffic Analysis

Macro Transportation

Beljing-shanghai
Expressway

Xiangehang District
Huglu Bistrict

Gusu District

Changzhou-taizhou
Exprossveay

Surhou-taizhou
Expressway

Wuzhong District

SITE

Legend
e Intercity expressway
Incity expressway

The site boasts a prime location and well-developed
external road infrastructure, ensuring excellent

3.5M

Park Main Road

Roads within the area

3.5M 3.5M 3.5M 2M 2.5M

e

Legend

accessibility. The internal road network is also uniquely ¢ :""""""
laid out, balancing functionality and spatial diversity. — . : \! R 3 [
However, some road sections remain dead ends, 1 jT [ - - ot
. . . — e 10 intemal road
hindering smooth traffic flow. == mmn
Green and Blue Analysis
Roads Within The Area Zhantai Lake Park
There are trees blown
down by the wind in The lotus pond
The plants on the park, which affects will have a strong
both sides of the the beauty of the park odor after the
path are carefully without management lotus flower shave Some small ponds
managed and
. faded have poor water
have a good view lit full of
) qlualy, arz Uh O
= algae an ave
strong odor
¥
s Xt 1=
Wulengqiae | %
oF ®
41T (T=)
Zhantail‘akelRarki 2
Overall, the site is located within Suzhou's key environmental development zone
prioritized by the municipal government, endowed with abundant greenery and
abundant water resources that form a valuable ecological foundation for the area.
Feery) However, within Zhantai Lake Park itself, the maintenance and management of
eene el f.:':_. vegetation and water bodies have emerged as the most prominent challenges.

[greenispace;

Inadequate upkeep has led to a gradual decline in the ecological landscape quality,
which has severely undermined the overall attractiveness and vitality of the entire region.



Population Analysis

RESIDENTS - T R ol TOURISTS

Children |
e 18
Daily Hahits & Needs

&) & [

| like to exercise on the
running track in the park
and feel the nature

sports dinning
often take my grandchildrentothe [%] [ MI ] |#|
children'sarea inthe parktoplay practice service

-Curious about everything
- Their types of activities are diverse and flexible
Venue needs to be interesting and exploratory

: K
-\ i
Coming to the Wujiang i

Museum to see cultural relics
is my aim to visit this venue

| go to the supermarket
every Sunday to buy daily e
necessities

3 L

m [N
o £
Daily Habits & Needs
il

\ 3] (5] [©)
o ) &

keep fit

o 18 55
Daily Habits & Needs

0% &) |

appointment shopping dinning

7] ([# [

sports rest

llﬂB'

) [ . . .
| need toride along - Usually has relatively little activity

distance to get from the ‘Lives a fast-paced life ATV )
. ] ! i and activities is More stationary
field to the outside ;:I(él\?eslegg g‘:ﬁf tosocial -Need the site to be ornamental,
—— - X = - Has a need for venues that are hg\éepg?;ﬁz%rr:i themselves
The platform has a large area, highly functional into the entire venue

and | can do my movements
freely here

Doe to academic and work reasons, mainly from

: 8:00 to 20:00; 14:00 to

ﬂ t : l* : [ﬁ Tourial activity time is concentrated,mainly from
rouriSt : 500-2000
/ﬂ : Residents' activities are mainly between 8:00-
qentS : : : B : : : : : : T : : T1:00 and 15:00-25.00
y: : ] : : ¢ : : : : : £ :
: 2 : . : : : : - o : : : -
W€ %b X X M Relatively collared, mainly from 7:30 -10:0014:00-
child"e" : : 15:00,and 13:00 - 13:00

4
——

.. sase
1.4 kssssssascsssflncssssnnanses uﬁn-co-ou'cccaooaoooo i--k.tt.t- asssmsine

ut : : ' : : : : : :
/ﬁ\é‘ ] ; : @ The elderly has lower frequency ofactivities,
derly : : : : : : : : : : : : : : mainly between 7:30 - T:00]6:00 - 22:00
The g £ : : : : : : : : : § : : :
8
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—
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Population Analysis

All aspects of movement in

Mo bi | Ity urban settings(can include

@ STRAIGHT LINE @ FOLDING LINE - Improve internal road

oo | (1SS network

transit) = - Provide multiple travel
. - = options

High mobility: = -Guiding pedestrian

transportation o activities through road

- More convenient for both d esig n

work and leisure activities

How easily people can move
through a space ) )
- Establish links between

blocks and regions
- Increase the
permeability and
accessibility

o

High Permeability:
promotes social interaction& | _ |
accessibility

Low permeability:

create barriers that inhibit
movement.

T

)

SEPARATED

High inclusiveness and

cohesion:: - E -Create resilient public
Enhance the stability and Hrar]

harmony of the entire = spaces .

community LS : e _ 1 . -Meetdifferent

Low inclusiveness and e /

cohesion: = : = // demands .

Group fragmentation & low = MOVEMENT ENTERTAINMENT TOURISM EXCHANGE ~Connect different
happiness groups to get along

harmoniously
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Beijing-hangzhou Canal

1.Park Service Cénter\

- 2.West lsland Recreatlon—Roorrr
3.East Island Recreatlon Room
4 .Park Parking HI |

5.Cultural Exhibition"lPIa‘zia
6.Central Plaza ||
7.Triangle Pocket Park
8.Community Activity Belt | .
9.Water Trail ‘ ‘ | L B & \ B
~ 10.Waterfront Cultural Plaza o | § -
~11.Riverside Vitality F{ark\
12 Street Business District
‘t3 Commercial Square along the street
 14.Suzhou Wu Culture Museum
15 Waterfront Commefr:lal Street
|16 Commumty Busmess Centre
'17 Culturatand Creatlve Industnes Area
18 Cultural Products Busmess District
1900mmer0|al Parklng Area 8
+20. Integrated Busmess Dlstrlct West
2? ]ntegrated Buslness Drstrlct East
22 Regional Commermal Center
23 Commercial Square ‘
= 24 Regional Transport Hub
25 Local Police Station
26.0pen Space Pocket Park
2r-7.Street-level Commercial Markets
2'i8 Community Square
~ 29.Community Activity Center
30 Residential shopping Center -
31 Community Square
, 3? Sweeper Station
."f 3-§.Southern Community Pocket Park
‘ 3i|4 .Community Recreation Centre
_.’ 35 Community Business District
i 36 Reglonal Sports Plaza




Design Analysis
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In this future city, the multi-mobility network weaves an efficient and user-friendly flow skeleton: straight fast lanes ensure commuting efficiency, while broken line open streets guide
people to stop and interact, blurring the boundaries between commuting and leisure. The three-dimensional permeable space design breaks the physical barriers of the block, and the two-
dimensional pedestrian corridor and three-dimensional skywalk stitch the urban fabric, allowing people to freely shuttle between flat and vertical dimensions, promoting social interaction
and opportunity sharing. The all-age-friendly public space has become the core of inclusivity and cohesion: from children's play areas to rest areas for the elderly, from the vitality of sports
and fitness to the exhibition hall of cultural exchange, people of different ages, backgrounds and needs meet and dialogue here, and jointly weave a picture of vibrant, fair and warm urban

life.







Project Four:
Seeking the warmth of everyday life

--Comprehensive Plan for Small Civic Community

The project is located in Suzhou City, Jiangsu Province, China, a mixed-use
neighborhood known for its food courts. Due to a combination of factors, including the
age of the buildings, the snack street has become dilapidated over time. The project
aims to revive the former prosperity of Ganjiang Road by tapping into the unique snack
street culture of the area, and to create a new neighborhood where local residents and
visitors can live together in harmony through a rational reconfiguration of the area



Comprehensive Status Analysis
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Location
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Location advantag
and collective
memory

inhabitants

Proximity to
universitiesand
vibrant populations

students

Abundant
clientele and
amenities

worker

Affordable and

consumers close to home
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andrichin
clientele

vendors
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Spatial Elements

disadvantages

Poor living
environment and
monotonous
community life

e

Old facilities and
boring after-school

life
o

Poor working
conditions and
shop in decline

Composition of
everyday population

'“?5'1'“
Poor quality of goods ’

and bad shopping
environment

Friend reo&nﬂnsndntim

Small operating space
and few supporting
facilities

Pass
ﬂ.igy

Way of knowing

Characteristics of the physical environment

— [ " = Dormitory

=] 1 |

| |’ St The facade of the dormitory area is basically in

| goo conditionbut according
feedback, the dormitory buildi

often cut off

Community
The community is recently built

shed community.

Shantytown

deteriorated and the water and electricity are

intact and the interior amenities are newer, but |
there is noise due to the close proximity to the |

after 5:00 PM
o

Time of crowd activity

mldd_ll-'aqlnsd people
84
te%r.ﬁer

Age composition
of residents

Public space

to students [ = =
ng is seriously s |.,__‘

so the facade is

The layout of the shanty town is very chaotic and
the facade has deteriorated to such an extent
that it has seriously affected the lives of the

residents, while the water supply an electricity

supply are very unstable.

Development Potentia

General overview

The area once had a unique late-night snack
industry with low prices and a long period of
shared community memories. Suzhou's
distinctive urban culture still exists within this
region. Residents living in this area have known
each other for decades and have a strong
desire to transform this neighborhood.

S

The location is strategically positioned, adjacent
to the city's main thoroughfare—Gan Jiang
Road—and Suzhou University, resulting in a
high volume of foot traffic. Additionally,
university students possess a certain level of
purchasing power, so in short, this site holds
significant development potential.

W

In recent years, the government has strongly
supported the renewal and renovation of old
urban areas. As a key node in the development
of Suzhou, this area is closely linked to the city's
overall image, and therefore, it has received
substantial government backing in terms of
policies and funding.

SWOT analysis

1. Possessing the shared memory of the local population
2. Have an excellent natural environment around the site
3. Late-night snacking industry with a twist

1. Dangerous ageing buildings and facilities
2. Fragmented public spaces
3. Dirty and unhygienic environment

1. Government policy support
2. Close to the city's main road and Suzhou University
3.Society needs low-priced late-night snacks

1. Greater competitive pressure
2. Lower external visibility

novelty,
attractive to pedestrians.

making them

student

inhabitant

vendor

consumer

worker

requirement

Improve the environment

Facility renewal

Increase public space

Transportation more

The public space in the area is essentially
formed by the gaps between buildings,
and so is characterised by fragmentation
as well as dispersion.

Commercial Building

The commercial buildings are relatively
aged, affecting pedestrian safety, and the
periphery has been fitted with protective
netting to prevent falling wall tiles, while
the internal facilities are old and lack
insufficiently

convenient

Characteristics of the social environment

Graffiti wall

Late-night
food stalls

Floating market

Private planting boxes

Elements of Vitality

Roadside
card table

Design Concept

Planning
Population noRtS Location
factors J’ History
‘ Site ‘
functions
Site . Site
objectives O characteristics

4

The impact of modern consumption on
traditional communities

The tension between low-quality
space and high-quality demand

Rigid and confusing building layouts
lacking diversity

Lack of infrastructure leads to
inconvenience and mixing of activities

Lack of greenery and public space
leads to uninteresting life for residents

Planning Perspectives

Older urban spaces

s

Different regional
compartments
and low-guality divisions

High-quality integration
and sharing

Vitalisation of
neighbourhood spaces

Enhancing community
integration and eohesion

Outdoor space
heaithiness

L

Scenario-based
engagement spaces

Activities with

5 with, Sharing open
broad participation

public spaces

Regional target

Integration in change
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commercial, the city of living a strong sense of
multi-dimensional urban space

Strategy development
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Inconvenient circulation

Unused public spaces
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Newly Built Neighborhood

Original shacks are Demolition of existing Construction of new Rooftop garden generation Enhance connectivity by Creation of public activity Layout of green space to
cluttered and unorganized shacks neighborhood creating connectivity spaces between buildings enhance visual
channels

Youth Entrepreneurship Area

Wasteful open spaces Creating space for youth Creation of a vibrant piazza Creating connected air Layout of green space to
waste land resources entrepreneurship in the centro create open corridors to enhance enhance visual
space linkages

Dormitory Area

The old dormitory area is severely

deteriorated and has insufficient Demolition of original Creating a central Construction of new Layout of green space to
capacity with the expansion of the dormitory area landscape boulevard dormitory area enhance visual
university.

Retained Neighborhood

Preservation of neighborhoods with Connecting old roads Extending road width to Creating a central green Enriching community life
disconnected roads, insufficient form public space area to enhance visual through the creation of
connectivity and space for activities rooftop gardens
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PrOjeCt Four e The study area is Yau Ma Tei, a well-known tourist glistrict in Hong Kong. It. is characterised by dgnse foot traffic, vibrant

street commerce, cultural landmarks such as the Tin Hau Temple and Fruit Market, and convenient transport. However,
beneath this bustling surface, elderly informal workers—street vendors, waste pickers, and fruit resellers—remain
largely invisible. Our design challenge is to support their agency through inclusive spatial solutions. For those who wish
to continue informal work, we provide multi-functional modules and revitalised alleyways offering storage, rest, and
basic facilities. For those seeking transition, we establish an Integrated Circular Economy Hub with skill training and
pathways to formal employment. Together, these strategies form a point-line-area system that weaves dignity and
circular value back into Yau Ma Tei.

Beyond the Margins



~ The Research Process and The Core Issue Who— Target Group & Reasons for Entering the Profession

Core Issue Fraguent Areas: Back alleys of northem Temple
2 Streat, Portland Street, and Nathan Road, ngar

Fhase One shopfrants and waste collection paines.
Fhase Thres:

Field Research Refining Research Forus

| |

Identifying ksnes and Defining
Target Groups

SE—

While elderly informal workers in Yau Ma Tei demonstrate remarkable
resilience through self-reliant wark, they face systémic spatial-societal
barriers. They lack access to rest areas, stable storage, and recognized
vending spaces. while being excluded from pension systems. Our design
challenge is to support their existing agency by creating inclusive spatial

J Eldarty Fruit Resaflars

Reasons for Engaging in the Work , Most were
homemakess earfier in Iife and do not meet the
government's pension critenia for “contributing 1o
the city”. Without retirement suppert, they have
to do the waste picking as their only means of
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Examining elderly
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b v

selutions that enable their independent livelihcods.
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Elderly Straet Vendors

Fraquent Areas: Concentrated in non-core areas
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y living expenses while prowiding physical activity
End social interaction, embodying the concept of
Deeper Beflechon identifying their oeeds and

“retirament without withdrawal ®
the pusizmanss we fan provide

Who—Stakeholders

Customer & Costomers Recyding Shops
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[ PRI T

Fruit Resellers

‘ n y
_‘“‘__".':_ '{}2&\1 Proceed to the fruit market :’l{?}i‘
Nhk—-— i
I LAY |
=] m @ e —
| r;vm Zasx AR fyJopk sndtam Il-
__ I, > R, e
, =il LI ) — Ay
l Coll-eﬂng‘lmlnmluﬂall .
i from roadside locations Cellect substandard fruit

and various shops from each stall

"~ FEIBW

Wi ara thary ‘Who ane they

Y I
-8 - 2o ® — i
They are formally beensed husinesses, the comerstose of M ey Ihey serve as the commumity's support network and h I c-‘i:_] == \ ":?dcﬂwtwﬂﬂ.up :
Wha ana thay comenumniby rommeree, mointsinng relationships with elderly Gistoimers include bocal residents, fnarists, and recreling ysh heidge, | i K ledge of weltare ey vr—r S s
practitinners - relatinnships that affer potestial for metoal shop aperatnrs. For the eldecy engaged in informal informatien and formal resources, and are ke enahlers in e i B ol s | 4
They are the margisalised elderhy 5 urban resewal, including complementarity. eroneamies, ek groops represent key soures of mcome snd helping the elderdy pverome adversity. IRNEE IR SRS, Rusza [ ' by

Temple Street hawkers, scavengers and secondary fruie essential transacticnal refationshipe ; — I ]
vengdnes im fralt markets, s orapkng by on meagre infnrmal ——e _Il- ' R —
incnmes in the cracks of the spsten Wi do thay opemais Hoir miany are iy E Wien do they operaie Homw many are thoy i q'_ - _IW : S ———— I

I
10-00 Wihan do they oporate Howr many ara they ? 13-30 . Lﬁ : Delivered to the recyeling o = b; H mgﬁ;gm
ﬂ = drawn by the low price I
wWinen do they operate Hiovae enainyg ane thary : = 9.00 - o I & i [ ] |
< 20.00 A = 18:00 58 | Ea 7\ I
14-00 . = ® ; 5 L I
@ = 1\1\1\ 20:00 T | ?@5 8
hoidars? | |
: 24:00 Wy Saakeholdars? Wiy Stakal rs?
W hy Stakeholders? - : H
« Sopply Soence: They are the maln providers of goods (ke - L e U Hficutes They Fecne
= lomg-term Engag t, it puaibes eldedy individuals in = - : ! ormial
Wihat do thiy seed e* waste or frusts) to the elidecly, forming the foundation of their = Heoratial beessne: Their purchases provide the cradal final arcephing exbernal asskstande. L uck&iﬁé::':nw;ilm m:‘l:: :;:::Im‘ % ;:‘m;m
E informal besiness,

= Stanle livellhood inrome

# Serure space for hasiness nperirt ons factivites

=]
<

# Rasic health protection
+ Sopial respect

+ Practieal Helpe Many cwners have fiendly relationsbips with
the eldedy, offering helfp like pushing carts or unleading goods

» Imnflicial foees These fixed relationships oreate umofficial
“territnries” fur different elderly (ndividnoals, reducing comthice

step, turming the elderly’s lahor into actual inrome.

= Sperilic Marrt: Custnoers ane often low income resldents
who necd the cheap goods, creating & stable demand.

= Limibed Barpaining: Frices are abready very low, so there 15

little ronen for customers o negoriate,

= Saledy Bet They provide a vital safety net with cssentials
like food] when the elderiv’s imcome s not enough.

& Filling the Gape Their help addresses the shortromings of
powernment support, especally for thuse withoat pensions.

[Elterly vendors labaur outdoors for stended
peniods yat consistently lack a securs, stable space.
for rest and work. Without proper workbenches for
organising and dispiaying goods, tay are krced to
work bant over or squatiing on the ground. This
prevénts genuing relaation and recovery,
exacerbating physical sirain while undenmining their
professional dignity and cverall wallbaing

The locatons they must iravel 1o for
sales ane scattered and sometimes
quite distant, necessitating lengthy
journays between different sdes aach
day. This fragmenied spatial

Withowt proper warehousirg faciities,
goods ane plled in sireel comens of
back alleys, cbstructing traffic while:



Overall Design System

Dispersed Paoints =+ Centralized

An Urban Support System: Micro Facilities, Circulation & Rest Network and Main Supporting Hub

Qur design creates a connected system at three levels — points, lines, and areas — (o help elderly
informal workers who struggle with scattered services

Micro Facilities: Multi-functional @
Modules

Micro units placed along the
elders' daily routes. They provide
immediate help: safe storage, .
shade, and a place to resl. These
points meet their most basic
needs right where they wark.

Circulation & Rest Network: Alleys as Guiding Paths

We transform forgetten back alleys into clear and
pleasant "paths." With better lighting, greenery, and

®
sealing, these alleys become comfortable routes that
gently guide both the elderly and other residents
toward the system's heart — the Integrated Circular
Economy Center L
Main Supporting Hu: Integrated Circular Economy
Center

Located in the Fruit Market area, this center is the
core of the system. It brings together recycling,

Upgreaded

Clean and Repaint

B
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Advocacy Capacity Building :
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Recycling facility
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: Financial &
: Economic Assistance

i

Material &
Resource Support

NGO |

~#—— Material Flow
-&--- Monetary Flow
<4+ Support Flow

supplies, training, and a market in one place. By
concentrating key services, it saves the elderly from
having to trave! long distances between different

How the System Works Together

The paints give quick help. The lines connect and guide. The area is the main destination. Together,
they create a supportive network that improves the daily lives of the elderly and builds a better
relationship between the city and its informal workers.
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Dignity Module Program: Acupuncture-style Solution to Complex Problems
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Waterproof tarp
Choose waterproof and  sun-
resistant mylon fabric to provide
a shaded and rain-sheltered area,
offering temporary sheiter for
eldery individuals engaged in the
infarmal economy.

Adjustable bracket

Select a retractable high-strength bracket to
provide solid support.

Shared Storage Area
In addition to the locked storage area, a
shared storage area i set up to allow the
elderly to temporarily store items without
leaving. Furthermore, welfare supplies
provided by NGOs canalso be placed here.

=

¢ |\ B

Lockers available for
application

Eldarly individuals engaged in the informal
economy can apply for their own storage

100

lockers to store personal belongings after
passing certainverification procedures.

Integrated Circular Economy Hub

Foldable Workbench

In addition to the locked storage area, a
shared storage area i set up to allow the
eldery to temporarily store items without
leaving, Furthermore, welfare  supplies
provided by NGOs can also be placed here.

>

¢

Electronic Lock System

The reason for installing electronic locks

(] instead of traditional manual locks is to
[sdalul facilitate management. Approved eldedy
oog individuals can unlock the cabinet using their
ng unique passwords. If the cabinet remains

unopened or unlocked for a certain period,
the management office will consider it
unused, reset the password, and transfer the

itemsinside tothe management office.
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